






Wahundura High School Strategic Plan 2009-2013
The school’s strategic plan was prepared in the year 2009-2010 after thorough consultations amongst all stakeholders of the school and is aimed at propelling the school to higher levels of excellence in all areas. Its implementation started in mid 2010 and it outlines areas that require to be addressed as indicated below.

	STRATEGY ISSUE 1

PERFORMANCE
1.LIB/LAB
(Construction of a new library & renovation of labs)

2)  Motivation of
       (Teachers/students/support    
         staff)

3) Developing good relationship between students & teachers

4) Lobbying for more T.S.C teachers

5) Embracing ICT to reduce inefficiency in service delivery

6) Offering more sporting facilities

7) Develop work methodologies that would allow completion of syllabus and revision 

8) Develop programmes that would foster and allow continuous interaction among all stakeholders

9) Develop & strengthen subject related clubs

10) Develop a performance management system for teachers based on target benchmarking revision with better performing schools




11) Admission of students with better grades performance

 
12) Develop motivational mechanism to promote reading culture 

    

.




	 IMPLEMENTOR



B.O.G


B.O.G

 -TEACHERS /STUDENTS

B.O.G

-B.O.G

-B.O.G
	
-STAKEHOLDERS



- STAKEHOLDERS


-TEACHERS\STUDENTS


-B.O.G/TEACHERS





-B.O.G\TEACHERS


TEACHEARS\B.O.G\PARENTS



 

	TIME FRAME



1 – 4 YEARS


IMMEDIATE

IMMEDIATE

IMMEDIATE


IMMEDIATE

IMMEDIATE

IMMEDIATE



IMMEDIATE


IMMEDIATE


IMMEDIATE





1 -4 YEARS


IMMEDIATE





	STRATEGIC ISSUE 2
DISCIPLINE:                  1) Introduce well-thought out students  barazas


2) Inculcate an open day policy for students               
                 
3) Develop students related procedures e.g. election of prefects

 4) Introduce counseling programmes for all stakeholder



5) Enhance internal capacity of guidance & counseling team

6) Need to conduct background checks of incoming students
 
7) Reduce or eliminate intake of drop-out  students from other schools

8) Revise stringent punitive measures for indiscipline cases                             
     
	IMPLEMENTOR


TEACHERS/STUDENTS


TEACHERS/STUDENTS

TEACHERS/STUDENTS

STAKEHOLDERS/
COUNSELLING DEPARTMENTS

COUNSELLING DEPARTMENT

B.O.G/TEACHERS

B.O.G/TEACHERS

B.O.G/TEACHERS
	TIME FRAME


IMMEDIATE


IMMEDIATE

IMMEDIATE



IMMEDIATE

IMMEDIATE


IMMEDIATE


IMMEDIATE



IMMEDIATE



	STRATEGIC ISSUE 3
IMPROVING SCHOOL’S IMAGE
1) Renovating existing infrastructure & facilities to give them a new improved look 

2) Inculcate open days so that the wider communities & stakeholders can know about the improvement of the school & work towards its perception

3) Introduce corporate social responsibility(CSR) initiatives that will again generate involvement from the community

4) Device ways of positively engaging the media for positive publicity

5) Engaging interested parties from without to engage in school affairs thereby increasing diversity & inter-relationship


6) Engage the school in extra curricular activities to enable students build on the social interactions

7) Change the school bus & give it a more serious & professional outlook 

8) Engage the area M.P in positive PR initiatives that will bolster confidence from without

9) Consider a change of name that has long been associated with ‘hooliganism’

10) Initiate more overt accountable & transparent programmes for all activities

11) Consider change of uniform alongside change of name  to complete the physical look


12) Conduct a proper audit with the relevant stakeholders on the gaps that will in turn lead to requisite interventions

13) Marketing the school as a recreation center to increase positive exposure to the outside world









STRATEGIC ISSUE 4
IMPROVE INFRASTRUCTURE  AND FACILITIES 
1) Develop an operational library

2) Develop a fully functional ICT within the school

3) Face-lifting the school administration offices


4) Refurbishing the science lab

5) Consider fundraising campaigns including lobbying for more CDF & bursary funds

6) Enhance the administration & management of the school in order to preserve facilities & infrastructure

7) A proper mechanism that will enhance privacy & reduce instances of students sneaking out of the school

8) Work within the physical plan of the school

9) Develop an endowment fund that will act as a finance pool for development





10) Proper landscaping of the school’s compound

11) Improve the environmental management and conservation

12) Audit, identify gaps & develop proper business systems that will run the school’s functions effectively & efficiently 

ADDITIONAL POINTS

i) School to have farm manager 

ii) Employ school office messenger

iii) Employ a full time gate keeper or re-organize  the watchmen already at work

iv) Fix security lights at some strategic points 

iv) Improve income generating projects

v) Construct modern teacher’s houses

vi) The school to have a new school bus (52-seater)

vii) Construction of a modern kitchen


viii) Modern school hall 


	IMPLEMENTOR



B.O.G

STAKEHOLDERS 



STAKEHOLDERS



B.O.G


STAKEHOLDERS



TEACHERS/STUDENTS/ADMI-NISTRATION

B.O.G
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STAKEHOLDERS


STAKEHOLDERS

STAKEHOLDERS



STAKEHOLDERS


STAKEHOLDERS 









IMPLEMENTOR
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B.O.G

B.O.G

B.O.G

B.O.G

B.O.G/SCHOOL ADMINISTRATION

B.O.G


B.O.G

STAKEHOLDERS




STAKEHOLDERS

B.O.G
 
B.O.G/SCHOOL ADMINISTRATION


B.O.G

B.O.G

B.O.G

B.O.G
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B.O.G

B.O.G/STAKEHOLDERS
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	TIME FRAME



IMMEDIATE

IMMEDIATE



IMMEDIATE



IMMEDIATE


IMMEDIATE



IMMEDIATE


IMMEDIATE

IMMEDIATE


IMMEDIATE


IMMEDIATE

1 – 2  YEARS



IMMEDIATE


IMMEDIATE









TIME FRAME


1 – 4 YEARS

IMMEDIATE

IMMEDIATE

1 – 4 YEARS

IMMEDIATE

IMMEDIATE


IMMEDIATE


IMMEDIATE

IMMEDIATE




IMMEDIATE

IMMEDIATE

IMMEDIATE



IMMEDIATE

IMMEDIATE

IMMEDIATE

IMMEDIATE

IMMEDIATE

1 – 4  YEARS

1 – 5 YEARS

1 – 4  YEARS

1 – 2  YEARS



	STRATEGIC ISSUE 5
IMPROVE FINANCIAL BASE
1.Improve fees collection to reduce default rates
 
2.Increase student enrollment

3.Enhancing income generating activities in the school

4.Solicit CDF & other goverment grants



5.Initiate school support groups to fundraise for the school  

6.Solicit for finance assistance from NGO’S ,agencies and institutions e.g banks

7.Seek for financial assistance from donors
	IMPLEMENTOR



ADMINISTRATION

ADMINISTRATION/B.O.G
SCHOOL 

ADMINISTRATION/B.O.G/TEACHERS/STUDENTS

B.O.G

B.O.G


STAKEHOLDERS
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	 TIME FRAME



IMMEDIATE

1 – 4 YEARS
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IMMEDIATE


IMMEDIATE 

IMMEDIATE


IMMEDIATE

	                            SCHOOL MOTTO:
           The strategic plan teachers & students task force have suggested the school motto to be
                                               “ARISE AND SHINE”



	Since the strategic plan was launched in mid 2009 a good number of issues have either been implemented while many others are at various stages of implementation. Among those that have been completed include:-
	(a) Re-equipping of the computer lab and the establishing of a local area network 
              linking all offices in the school.
         (b) Acquisition of a new 51-seater school bus with partial-financing from the bank
         (c) The completion of some of the sports facilities like the basketball court
Those under implementation or soon to be implemented include:-
(a) Construction of a new library
(b) Pig rearing project and improvement of farm management for higher 
     yields
(c) Improvement of the school’s financial base
(d) Raising the number of student intake to make the school a three-  
     stream school

